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SIDI's social mission

SIDI and partnerships

Our partners in action

SIDI's social and environmental results
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SIDI's social mission
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“SIDI supports and finances economic actors in developing
countries through innovative and sustainable partnerships,
with a view to improving the living conditions of vulnerable

populations, particularly in rural areas, and promoting
environmentally friendly practices”

Strategic Plan 2023-2026

DECENT WORK AND
ECONOMIC GROWTH

Promoting economic /\/‘
equality i

NO ZERO GENDER
POVERTY HUNGER EQUALITY

Promoting poverty
reduction

13 Keon 19 o

Supporting the fight against
climate change

The additionality strategy

v" Intervene where others do not
v"Adapt our offer to the needs of
partners

Gebana Burkina Faso, 2025




The added value of SIDI: stepping in where others don't go

\\ SR 4 O
Example : FECCANO S
]
g?irl}naeu

Haiti : SIDI portfolio:
o : d o/ Incountries with low IHDI

|HD|. 143r 80 /O *World Bank
e A hurricane season

exacerbated by climate | 49, incountriesvulnerable to climate

change change

*Word Risk Index

« A country considered high

risk for investors 76% inrisky countries

* Coface

FECCANO supports 8 cooperatives in hard-to-reach rural areas of northern Haiti. SIDI was its
first international investor in 2013. S



SIDI's additionality: Adapting our offer to the needs of our partners thanks to...

AN AN
Capital investment A direct and indirect support

Investment portfolio offer
27
B Benchmark 33 28 k€
(2023) 15% SU,PP:"'E by project
projects in

= SIDI(2024 5024
\ . N :
=~ Adapting the duration of loan ~ Adapted funding amounts

ket size (in k
Average loan duration Average ticket size (in k€)

(in months) 1849

I 5

1000

618

386

W SIDI W Benchmar IMFs S

MCI MADAGASCAR



SIDI and partnerships
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127 Partners

In 338 countries

Financing

, e :
\:%%/— Outstanding
107 partners in the portfolio at the end of the

year
Evolution of the outstanding portfolio, M€
56
44 ‘r

46

2022 2023 2024

56 million €

of outstanding portfolio

27,1 million €

disbursed

Q\

@ Disbursements

B3 commitments in 2024

Evolution of the value of disbursements, M€

27,1 .
4L, 2 disbursements
20,5 176 24 disbursements
3%
27 disbursements
2022 2023 2024

m Axis 1- Financial Institutions
m Axis 2 - Agricultural value chains

m Axis $-Energy companies



Geography of our partnerships

Sub-Saharan Africa
Partners @ Portfolio | Disbursements

Central
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97 Partners Africa .

68 financial institutions

26 agricultural entities Laos. 4

3 energy companies Rest of Singapore, 4 financial B o
the world Moldova, institutions © 17

79% of disbursements Kosovo
67% of the portfolio

&



SIDI's partnership approach

Direct support Indirect support
B  missionsin 2024 2 gfggrrg%asl assistance
32 number of partners in which \M\-?? Support programme for the

SIDlis a shareholder ] strengthening of agricultural

value chains to be closed in
28 seats on the board of its 2024
artners
i 33 TA projects

Mo _
b Fondation

ssnup ACTES =i ¢ FEFISOL

Fondation Terre Solidaire

Smaliholder Safety Net
Upscaling Programme



A diversified support offer and resources

Distribution of TAs in 2024

PSE / pratiques agricoles | RGN 5

Gestion des risques /
gestion financiere

Digitalisation / sécurité
Informatique

Gouvernance / strateqgie

A 27% -

I o

D 19

Human resources...

»About twenty volunteer consultants

»The SIDI & SOLUTI teams

... and financial

ACTES Foundation

11 projects, €132k committed
Leverage effect on donor

L projects: 100 k€

~

/Technical assistance A
from FEFISOL2
8 projects, €298k

. .committed Y,

J
4 N
SSNUP
13 projects, €418k
Engaged
\_ /




Focus on two key events of 2024
Support for SICSA

Organization that finances 36 MFls in 6 Central American
countries

These MFIsreach 1.9 million beneficiaries

SIDI is a shareholder (€800k) and lender (€650k)

Direct remote support from the S&E team
Enhance the social impact of SICSA to attract more social impact financing and reach more beneficiaries

Cashew Boom in West Africa

Cashew: aresistant, adaptable, and high value-added alternative to cocoa, easily convertible to
organic

+ 1 partner per year

In the cashew sector since 2022
X § Investments



Our partners in action
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The profile of our partners
Types of institutions and their number

+ 8 partners in 2024
Financial Institutions

+ 12 partners in 2024
Agricultural value chains

Energy companies M 4




The profile of our partners

Les institutions financieres

6 LI‘V Of small-sized institutions
-~ With assets below 50M€

92[I € average loan from our partners

o %E%‘éohave an average loan of less than

Li'].,  of institutions have a rural focus
LR

of the portfolio dedicated to

&- revenue-generating activities

19° of our clients' portfolio dedicated to
/o agricultural financing

including 11 partners with 50% or more
of agricultural financing

86 Partners

in 30 countries

618 k€

SIDl average ticket

79:.

of the portfolio

62-
Of

disbursements

e - I
£ v FRLT \ - —
> A0 e - " —

3 :

Un client d'Al Majmoua a Beyrouth
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Approved in 2012 as an

New partner - ALIDe

association
Mission: To improve the living conditions of Benin b0 000 seneficiaries
disadvantaged populations by providing them with 70, Labourforcein of which 91% are women
financial and non-financial services in rural and ° agriculture and 52% borrowers in rural
urban areas. 249 Rate of banking

Cen L : 48 Rural population
An institution committed to the most vulnerable

1500 GDP/capita

> Presence in rural and urban areas USD
173  HDIRank
» Average loan of 212€ /193 ¥

b ] o] ]
il T 0 ol
.. -

» Target: populations excluded from the traditional financial system
» Products: credit, savings, mobile banking, insurance

> Trade-oriented (53%)and agriculture-oriented (15%) Acentet % Gidli



The profile of our partners 37 partners |19+ 34 387 k€

in 20 countries of the portfolio | Of disbursements | SIDl average loan

Agricultural value chains

~ Number of partners

A
I O . -3

N O +1/ -1 -
Of partners are certified

B 3 organic and/or fair-trade
B 5  +6 /-1
N +1 86
- 3 +2
AUTRES I 0 of partners have a

transformation capacity
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Madagascar Vanilla Export, 2025

New partner - MADAGASCAR VANILLA EXPORT

Processing and marketing company based in Analanjirofo
SIDI is the 1st international investor in MVE, created in 2014

MADAGASCAR

 Anadditional market positioning

Analanjirofo

 Astrong commitment to small producers

 Effortstoorganize producersinto
associations/cooperatives

 Ajob creation effectinvery remote rural areas

993 Producers

P :
of which 219 women
\ Madagascar Organic and FairTrade certifications
" 81% Poverty rate 90% of production is exported to

European markets

70% of the Malagasy population lives
from agriculture, which represents

30% of the country's GDP.




Climate Strategy: focus on our progress

A 3-pillar strategy

A pilot phase that was completed at the end of

2024
Developing a climate A development objective achieved
and biodiversity
portfolio & partners 916 k€
in 4 countries Outstanding
, X Lessons learned in view of the next phase
Blending: Need to further increase the diversity of financial

tools offered
More experimentation: to irrigate SIDI's financial strategy
Expanding the perimeter, particularly to agricultural

Setting up a learning ” Improving SIDI's businesses
lever carbon footprint Revised target for the end of 2026: €1 million reallocated to

agriculture
Sidi



A clear link between agroforestry and the fight against climate change

The example of Norandino, Ethiquable's historical cocoa partner in Peru

A reference organisation, solid and well organised,
at the service of its members

‘ ETHIQUABLE '

SIDl initially asked to meet Norandino's immediate 6000 Agroecology producers
cash needs

539 People made aware of
environmental issues in 2024

A partnership relationship that is developing
around governance and internal control challenges

i Norandino benefits from
carbon financing

‘ Generation and
sale of carbon
credits

Reforestation through
agroforestry

Peru
30% of the population below
the minimum poverty

1st world producer of organic
coffee grown in agroforestry
56% of the territory is
forested

Reinvestment in
ecosystems and
increase in farmers'
Incomes




SIDI's social and environmental
results
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Contribution of our partners to the achievement of SIDI's mission objectives

Reducing economic

Inequality

people employed by our
= 32500

partners

+4%

16j ., Of partners havea
582 82/" majority local

a&4

shareholding

B o, Of partnershave a
@% 97/" majority local

leadership team

DECENT WORK AND
ECONOMIC GROWTH

i

1

REDUCED
INEQUALITIES

Promoting poverty Supporting the fight against climate
reduction change

10,300,000 final beneficiaries

% 45/ of financial institutions
* % JRT % offer green products
%50% rural beneficiaries g p

2=
+10 o/O 6 partners

%% 547 of our partners offer
° environmental awareness

Q BT women among the
% peneficiaries

+3 partners
+4% ’
96¢, of our partners offer non- @@ 76- of our agricultural partners
° financial or non-agricultural /o help producers adopt
services agroecological practices
+1 partner

13 hoon 19 i

NO
POVERTY

GENDER
EQUALITY

Tl

@




ESG project for SOLUTI partners

\\

™~ ESG Seminar Fondation

3days  Solutifinance ACTES =it

Sidi en Afrique de I'Est

Fondation Terre Solidaire

b9 participants

23 microfinance
Institutions
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